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Remember when you had to go to stores to buy things?  
Neither do we. 

Okay, that’s not quite true, but since you can now buy nearly 
anything and everything online, the days of heading off to the 
store armed with a foot-long shopping list of household items 
feels like eons ago.

E-commerce has changed the way we buy. With endless 
shopping aisles, name-brand products and features like free 
delivery and package tracking, the convenience is addictive. 
Why go to multiple stores to find everything you need when you 
can have it all shipped to your house? 

But the convenience factor goes downhill fast when your 
packages get stolen. You need to file a claim with the vendor 
and, possibly, file a report with the police. And even if your 
purchase can be replaced quickly, you’ll still have to wait for a 
new delivery. Plus, now you have to worry about future packages 
being stolen. No one wants to do that.

If your porch has been invaded by nefarious pirates, it’s time to 
find new information on how to protect your package. Your best 
options will depend on where you live, how tech-savvy you are 
and how much money you want to spend.
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DID SOMEONE SAY FREE?
Package theft can get expensive, both for you and for the sender. But protecting 
your package doesn’t need to be. There are lots of free — okay, not all of them are 
completely free, but the ones you have to pay for are still super cost-effective — 
ways to keep your packages where they’re supposed to be.

FREE TRACKING AND ALERT SERVICES

You’re probably used to getting those “Your package has been shipped” emails, but 
did you know that you can get even more information on where your package is? 
Many e-commerce retailers will also send you notifications when your package has 
been delivered, and shipping companies like FedEx, UPS and USPS have free options 
for you to receive notifications by email or text.

The less time your package spends feeling lonely and anxious on your porch, the 
less likely it is to wander off with the first stranger who walks by. If you know your 
package is waiting for you, you can make sure to get home in time to collect it 
before it starts to get other ideas.

https://www.fedex.com/apps/fdmenrollment/
https://www.ups.com/ca/en/services/tracking/mychoice.page
https://informeddelivery.usps.com/box/pages/intro/start.action
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REQUIRE A SIGNATURE

While not always an option for 
major e-commerce retailers, many 
smaller companies, as well as those 
who ship high-value items will have 
an option that requires you — or 
someone you trust — to sign for 
your package. You don’t want your 
new laptop sitting on your porch 
wondering when you’ll get home.

While signatures can feel like a 
pain when you find that “sorry 
we missed you” slip on your door, 
they go a long way to making sure 
your package is somewhere safe 
at all times. If you want to be a 
grown-up who buys cool things, 
you occasionally need to do unfun 
things like sign for packages.

SCHEDULE DELIVERIES

We all know how annoying it is to 
wait for the cable repair guy to 
show up “sometime between 9 
a.m. and 6 p.m.” You feel trapped 
in your own house. If you even so 
much as go for a walk to the corner 
just to stretch your legs, you know 
he’s going to show up at exactly 
that moment and decide you’re not 
home.
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You don’t want to get stuck pacing circles in the living room while you wait for your 
package to arrive either. And delivery drivers don’t want to make return trips to 
drop off the same package if you have to do something like sign for it.

But how to make sure you’re all in the same place at the same time?
Fortunately, the shipping companies have already done the thinking for you, and 
offer a number of different options to help you schedule deliveries for a time you 
know you’ll be home.

• FedEx Delivery Manager® app charges a small fee to download but lets you 
schedule your package.

• UPS My Choice® is another low-fee scheduling program so you don’t have to 
worry about missing another delivery.  

• USPS Hold Mail, offered by the U.S. Postal Service will hold your mail for up to 
30 days. This service is especially useful if you’re traveling or will be away from 
home for an extended period of time.

LEAVE INSTRUCTIONS

Many retailers now offer a field where you can leave specific instructions on how 
you want your package delivered. And while requests like “with an extra-large 
pizza” or “knock six times, then shout the password ‘rutabaga’” will probably be 
ignored, more practical directions like “please leave it behind the gate in the 
backyard” are probably doable.

Porch theft is a crime of opportunity. Thieves see your package looking all lonely 
and vulnerable on your porch and jump on the chance. They aren’t going to start 
rummaging through your azaleas and poking into your doghouse on the chance 
there might be a flat-screen TV back there. If you can give the delivery person a 
safe place to leave your package, everyone wins. 

Unless you’re a porch thief. Then you definitely lose.

https://www.fedex.com/apps/fdmenrollment/
https://www.ups.com/ca/en/services/tracking/mychoice.page
https://www.usps.com/manage/hold-mail.htm
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MEET YOUR NEIGHBORS

This last option involves...for better or worse...talking to actual people. But assuming 
your neighbors are respectable human beings, or at least have basic conversation 
skills, then the most this solution should cost you is a cup of sugar.

If your neighbors are home more often than you, then you can always have your 
packages delivered to them, though we recommend clearing that idea with them 
so you don’t look like a total jerk. Stay-at-home parents and retirees are more likely 
to be around during the day, and they can sign for packages and hang on to them 
until you can pick them up.
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GOT SOME MONEY TO SPEND?
Okay, so say you’re doing all the free things you can to protect your package, but 
a few have still gone missing. The porch thieves are getting bolder, and the whole 
“behind the shrubbery” ruse just isn’t cutting it anymore. 

If you’re a regular e-commerce shopper and you’re willing to invest a little money to 
make sure your deliveries are safe, here are a few low- to medium-cost options.

AMAZON KEY

While maybe not a solution if you do most of your online ordering from other 
e-commerce retailers, the Amazon Key is an option if you’re a consistent Amazon 
shopper. Available as an add-on to your Prime subscription, Key involves setting up 
an electronic lock on your door, which drivers are able to unlock so your package is 
placed directly in your home.

Woah, woah, woah. Like, they actually can get into your house any time they want?

Well, yes. But the service also includes video recording, so you can see your package 
being delivered, and confirm that no other funny business occurred. It’s not usually 
very interesting viewing, but if you’re worried about a stranger in your home, Key has 
some peace of mind built-in.

Unfortunately, Key is not a one-size-fits-all solution. It doesn’t work if you do most 
of your shopping from Walmart, Target or another e-retailer. And it’s not available 
everywhere in the U.S. yet. Do your research and make sure it will work for you.

THESE DAYS IT’S ALL VIDEO

They used to say “take a picture, it will last longer” but now, thanks to things like 
video doorbells and security cameras, you can watch someone steal your package 
in HD from your phone in real-time!

https://www.amazon.com/b?ie=UTF8&node=17861200011
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It’s not a perfect solution, although many Bluetooth options now also give you 
options like a speaker so you can tell those thieves to get their hands off your stuff. 
Sometimes that’s enough to scare them away.

And even if video cameras won’t always deter a determined porch pirate, they’ll 
give you the evidence you need. If the vendor pushes back when you make a claim 
for a replacement, or if you have to file a police report, you’ll have the proof you 
haven’t just stuffed your new cordless drill in the closet and you’re looking to get a 
matched set at no extra cost.

Of course, all this technology comes at a price. Cameras can cost anywhere 
between $100 and $500, depending on the size and features you want. You may 
also have to pay an annual subscription so a service like Nest can host your video 
footage. All those hours of your neighbors walking their dogs have to go somewhere.

THE MERCENARY GIRL SCOUT ARMY

No, this isn’t really a thing. We were just making sure you’re still reading.
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MORE MONEY...FEWER PROBLEMS
Someday, that reference will be too dated to use, and that makes us sad. But you 
know what doesn’t make us sad? Packages that don’t get stolen!

If you’re a regular e-commerce shopper, you like the convenience of buying higher-
end items online, and you’re not opposed to spending a few more dollars to make 
sure your purchases stay where they’re supposed to be, then we have a few more 
solutions for you.

UPGRADE YOUR MAILBOXES

This solution is more for multi-family residences. In older buildings, the mailroom is 
often a mess of tiny mail slots that go back to the era when receiving a package 
was a once-a-year event and bills came on paper. Packages that didn’t fit were 
often left in a common space for people to pick up, which isn’t as safe as it once 
was now that packages contain fun things like electronics.
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If you’re still dealing with an 
unsecure mailroom (as opposed to 
an insecure mailroom which is when 
you have to tell your mailroom 
they’re doing a good job every 
single day), then maybe it’s time to 
talk to your property manager or 
condo board about upgrading to 
secure mailboxes.

Cluster boxes are designed to hold 
larger packages in your personal 
mailbox. For most day-to-day 
e-commerce purchases, they’re 
an easy solution, and upgrading 
is easy since they’re designed to 
take the same amount of space as 
classic USPS-sized mailboxes.

INSTALL A HOME  
PACKAGE BOX

If you’re in a single-family dwelling 
— you know, a bungalow, a ranch, 
a Cape Cod, whatever you want 
to call it — then a cluster box is 
probably overkill unless you want 
your own mailbox separate from 
your kids and spouse. If that’s the 
case, we won’t judge. Everyone 
has their own email address and 
cellphone. Separate mailboxes is 
probably the next step.

https://www.florencemailboxes.com/blog/repair-replace-or-upgrade-outdated-mailboxes
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For everyone else who’s still cool with communal delivery, a home package box, like 
the Package Protector, is the most secure way to make sure your packages stay put. 
Coming in stylish colors like black, beige and white — sorry, the market for purple 
ones was just too small — they can be mounted directly into your exterior wall or 
mounted on concrete anywhere on your property. 

The Package Protector is a code-locked box that only you and the delivery drivers 
can access. They’re sized to accommodate most e-commerce deliveries, and they 
mean you can skip the hassle of delivery apps, security cameras and getting to 
know your neighbors — although we hear Stewart across the street is actually really 
great. You know a guy who is secure enough to proudly walk his Morkie Schnitzel is a 
cool dude.

PUT THE PLAYBOOK INTO ACTION
E-commerce is great. Porch theft sucks. And while we’d all love to design a glitter 
bomb complete with fart spray, the reality is we’re not all rocket scientists with our 
own YouTube channels, and there are options that are already designed and smell 
significantly better. 

If you think a solution like the Package Protector is right for you, we’d love to hear 
from you. And if you’re considering your other options, go talk to Stewart. 


